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Karol Nawrocki's victory in the Polish presidential elections was not the
result of traditional coalition-building or a legacy party machine. It was
the product of a digitallynative, multilayered influence architecture—a

structure that rewritesthe rules of political campaigning in Europe.

Karol Nawrocki's emergence as a competitive candidate is notable
precisely because he transitioned from a virtually unknown figure with
no polling presence to a frontrunner within a few months of entering
the political campaign, highlighting the role of messaging, digital
visibility, and network amplification in rapidly building a political
profile.

By the first round of voting on 18 May 2025, he had reached roughly
29.5% of the vote, narrowly trailing his centrist rival Rafat Trzaskowski
at 31.4%, and advanced to the runoff, which he ultimately won with
50.89 % of the ballots amid a turnout above 71 %.
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The campaign illustrates how non-traditional digital infrastructures
contributed to this rapid rise. Algorithmic amplification on platforms
such as TikTok disproportionately elevated nationalist and pro-
Nawrocki content, increasing his visibility to audiences beyond
conventional media reach. At the same time, lifestyle-adjacent content,
historical narratives tied to his professional background, and curated
public appearances reinforced his persona, allowing him to gain
traction among diverse segments without formal policy messaging.

Nawrocki’'s ascent also underscores broader strategic considerations
for European politics. Coordinated messaging networks,
algorithmically amplified content and parapolitical actors have the
potential to shape public sentiment and influence electoral outcomes
across multiple countries. While the Polish context provides an
example of this campaign architecture, similar mechanisms could
plausibly operate in other EU member states. Understanding and
monitoring these dynamics is increasingly important for safeguarding
electoral integrity, protecting democratic norms, and maintaining trust
in public institutions.
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Karol Nawrocki's victory represents a significant geopolitical and
ideological realignment, not only for Poland but for the European
project and the transatlantic alliance. His election, coinciding with the
hardening of the Trump administration position with regards to the EU
and NATO creates an unprecedented axis of populist-nationalist
power.

Poland, already a critical NATO frontline state, is now poised to
become the vanguard of a illiberal force within the EU, aggressively
shaping debates on sovereignty, collective defence, migration, and the
very definition of liberal democracy.

Since taking power, Nawrocki's political profile has crystallized into a
potent and disruptive force, defined by an uncompromising doctrine of
national sovereignty that directly challenges EU institutional and legal
frameworks through a muscular and unrelenting opposition to the
Polish pro-EU executive:
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Revolutionary Conservatism & "Legal Polexit": Nawrocki has
moved beyond traditional conservative governance to enact a
"sovereignist revolution." This is most starkly demonstrated by his
open rejection of the primacy of EU law, a position that has already
drawn rulings against Poland from the European Court of Justice. By
signing declarations to resist transferring competencies to Brussels
and publicly framing EU oversight as a dictate, Nawrocki is
systematically preparing the political and psychological ground for a
de facto "legal Polexit"—maintaining membership while nullifying its
core integrative obligations.

The "Fortress Poland"” Doctrine & Institutional Sabotage: His
"Fortress Poland" vision extends beyond military might to the
domestic legal order. In November 2025, he weaponized presidential
authority by blocking 46 judicial appointments, paralyzing higher
courts and escalating his war on judicial independence. This move,
criticized as unconstitutional by the EU-aligned government, ensures
the judiciary remains a battleground rather than a check on power,
directly undermining rule-of-law reforms required for EU fund
access.

The Veto as a Tool of Anti-EU Resistance: Backed by a loyal right-
wing parliamentary base, Nawrocki wields his presidential veto as a
decisive brake on the pro-EU government’s agenda. He is positioned
to systematically block legislation aimed at restoring judicial
independence, liberalizing social policies like abortion, or
introducing civil partnerships. This creates a permanent state of
political trench warfare, where any initiative aligning Poland with
broader EU values and expectations is stymied, freezing the
country's reintegration with the European mainstream.

Instrumentalization of History & Rhetoric of Liberation:
Nawrocki’'s weaponization of historical grievance, particularly against
Germany, feeds his core narrative: that the EU is a new form of
hegemony limiting Polish potential. His speeches consistently frame
Brussels as a threat to sovereignty, a rhetorical strategy analysts
warn is designed to normalize the concept of national exit as an act
of liberation, thereby reshaping the domestic populace's
psychological relationship with the European project.
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Forging a Transatlantic Axis of Sovereigntist Power

Nawrocki’'s presidency is amplified and strategically empowered by
its synchronization with the return of a Trump administration in
Washington. This alignment creates a formalized transatlantic axis of
sovereigntist and populist-nationalist power, fundamentally
reshaping Poland's geopolitical posture.

His governance is characterized by a deliberate, multi-front strategy
to assert the primacy of Polish constitutional authority over
supranational EU law. This is executed through specific institutional
actions—such as blocking judicial appointments and employing the
presidential veto against integrationist legislation—and sustained by
rhetoric that frames the EU as a political and cultural adversary.
Synchronized with a like-minded administration in Washington, this
stance elevates a bilateral, transactional model of alliance over a
multilateral, rules-based order. The ultimate effect is to position
Poland not as a dissenting member of the European Union, but as a
permanent institutional challenger, methodically testing the legal
and political resilience of the European project from within.
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A very significant development concerning digital vulnerability to
poltiical foes of the EU cgme to fruition when on 5 December 2025,
President Karol Nawrocki vetoed a bill that would have aligned
Poland’s cryptocurrency market with the EU's Markets in
Crypto-Assets (MiCA) regulatory framework, arguing that the
proposed rules were overly burdensome, unclear, and threatened
economic freedom and property rights. The veto was sustained by
the Sejm, leaving the crypto sector without comprehensive national
oversight.

Without MiCA-aligned regulation, the crypto market in Poland
remains largely unregulated, lacking clear licensing, reporting, and
enforcement mechanisms. This creates significant transparency gaps
that could enable pseudonymous movement of funds outside
traditional financial controls, complicating efforts to trace capital
flows and prevent illicit financial activity.

These conditions also present risks for political processes.
Unregulated digital assets could be exploited to channel funds into
non-traditional political activities or parapolitical networks, enabling
intransparent financing of campaigns and influence operations. The
absence of regulatory safeguards increases the potential for
manipulation of public opinion and undermines transparency and
democratic accountability.
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So how did we get here?

Since Karol Nawrocki’'s narrow victory in the 2025 Polish presidential
election, multiple verifiable trends and public statements help explain
how messaging dynamics contributed to his rise and have continued
afterward.

During the campaign, digital platforms showed a measurable skew in
exposure toward right-wing content: tests found that TikTok's
algorithm delivered far more material promoting nationalist-aligned
messaging—including content favorable to Nawrocki—than material
for centrist rivals, even where follower counts were higher for the
latter.

Nawrocki’'s public communications and policy positions consistently
emphasized sovereignist, EU-critical, and culturally framed themes: he
opposed Ukraine's accession to both the EU and NATO on the basis of
unresolved historical grievances, and he sought to align issues—such
as agricultural competition and national history—with broader
critiques of EU institutions.

The candidate also signed a set of pledges proposed by a prominent
far-right rival—including opposition to NATO accession for Ukraine,
limits on EU competences, and restrictions on sending Polish troops
abroad—which suggests a strategic alignment of messaging with
broader nationalist platforms to consolidate support.
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Post-election, Nawrocki's early public statements have reiterated his
skepticism toward deeper EU integration and Ukraine’s EU accession
while maintaining opposition to Russian aggression, reflecting a blend
of nationalist and traditional security rhetoric that resonates with
specific constituencies.

Taken together, these verifiable patterns imply a structured interplay
between political messaging, digital amplification, and thematic
framing (such as sovereignty and historical grievance) that helped
shape public discourse around his candidacy and continues to
influence political narratives around his office. They also illustrate how
platform dynamics and campaign alliances promoted a consistent set
of ideas that went beyond traditional media channels and were woven
into both digital and offline communication ecosystems.
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As in other cases, the construction or casting of the candidate is
secondary to the construction of the parapolitical and ideological
scaffolding. A network of influencers focusing on topics not directly
related to the candidate, the party, or policy—covering fashion, history,
food, culture, and other lifestyle areas—build followings around
parapolitical themes. These audiences are then shaped and amplified
through algorithmic manipulation, often supported by bots or other
forms of inauthentic activity.

Lastly, it is the candidate who is cast into the political competition. As
in other cases, Nawrocki arrived as a virtual unknown but rapidly
amassed a significant following in a short period of time. During the
campaign, nationalist and EU-critical messaging dominated the social
media ecosystem around his candidacy. Right-leaning content on
platforms like TikTok and Facebook received disproportionate
exposure relative to centrist or opposition content, suggesting an
amplification effect that favored his themes.

Nawrocki's public communications consistently emphasized
sovereignty, historical grievance, and civilizational framing, which were
reinforced by alliances with other nationalist political actors. These
positions were publicly reported and at times criticized internationally,
such as by Ukraine’s Foreign Ministry, highlighting the resonance of his
messaging beyond Poland.

Taken together, these trends suggest a structured interplay between
digital amplification, influencer networks, and thematic framing that
extends beyond traditional political channels. The candidate himself
serves as the culminating figure, but the underlying parapolitical
ecosystem—nbuilt on lifestyle content, algorithmic influence, and
segmented audiences—appears to be the primary engine driving
public engagement and narrative shaping around the campaign and
early governance.
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During Nawrocki’'s campaign, several non-political or lifestyle-adjacent
elements shaped his public image. His background in sports,
particularly amateur boxing, was frequently highlighted in media
coverage and social media posts, where photos of workouts and
athletic activities were circulated. These elements emphasized
personal discipline and resilience, contributing to a relatable, active
persona without being framed as formal policy. Similarly, his career as
a historian and work at the Institute of National Remembrance
provided a foundation for engaging with cultural and historical
narratives, blending professional biography with broader themes of
national identity.

In addition, Nawrocki's everyday public appearances—from stadium
visits to casual outings—were widely circulated and discussed online,
further building a lifestyle-oriented dimension to his profile. While the
campaign did not actively promote formal lifestyle issues such as food
trends, fashion, or entertainment, these personal and cultural facets of
his image functioned as indirect channels of public engagement.
Together, they helped construct a recognizable persona that
complemented political messaging, increasing his visibility and
resonance with diverse audiences.

=

THI ﬂNS!E’g 1 1

1tk Eurnoman Parkuma
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elements shaped his public image. His background in sports,
particularly amateur boxing, was frequently highlighted in media
coverage and social media posts, where photos of workouts and
athletic activities were circulated. These elements emphasized
personal discipline and resilience, contributing to a relatable, active
persona without being framed as formal policy. Similarly, his career as
a historian and work at the Institute of National Remembrance
provided a foundation for engaging with cultural and historical
narratives, blending professional biography with broader themes of
national identity.

In addition, Nawrocki's everyday public appearances—from stadium
visits to casual outings—were widely circulated and discussed online,
further building a lifestyle-oriented dimension to his profile. While the
campaign did not actively promote formal lifestyle issues such as food
trends, fashion, or entertainment, these personal and cultural facets of
his image functioned as indirect channels of public engagement.
Together, they helped construct a recognizable persona that
complemented political messaging, increasing his visibility and
resonance with diverse audiences.

But these messages do not spread through conventional
partyoperatives or mainstream outlets. Instead, a layer of
influencers,YouTubers, nationalist “microcelebrities,” meme pages, and
contentcreators take these themes and translate them into viral
content.Crucially, most of these actors have no formal connection to
thecampaign. Their alignment is ideological, not contractual. They are
self-appointed amplifiers whose platforms—from TikTok to Telegram—
allow for rapid and resonant rearticulation of party messaging.Their
output is then manipulated by bot networks whose function isnot to
persuade, but to deceive algorithms. These bots simulateengagement
—likes, shares, reposts, comments—at massive scale.Their role is
simple: force the recommender systems of platforms likeYouTube, X,
and Facebook to promote ideologically aligned content toa broader
audience.
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CONCLUSION

The Nawrocki campaign suggests that digitally mediated networks can
play a significant role in shaping political dynamics, combining social
media amplification, lifestyle-oriented audiences, and cultural or
historical framing. While evidence is strongest in the Polish context,
similar mechanisms could plausibly operate in other European political
environments.

Nawrocki's rise highlights potential vulnerabilities in political
ecosystems: networks of coordinated messaging, algorithmically
amplified content, and parapolitical actors may influence public
sentiment in ways that reinforce certain narratives. If widespread, such
patterns could pose challenges to institutional checks and the stability
of democratic processes.

Taken together, the campaign illustrates how modern elections can
intersect with digital infrastructures in ways that affect public
perception and discourse. Understanding and monitoring these
networks is important for safeguarding the integrity of electoral
processes and supporting democratic resilience across the EU.
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RECOMMENDATIONS



As in other cases, the Poland election should serve to confirm dangers and
to define the vulnerabilities. Here are five points to consider:

Strengthen Transparency in Political Campaign Funding

Implement stricter reporting requirements for all digital campaign
expenditures, including sponsored content, influencer partnerships, and
cross-platform promotions. Ensure disclosures are clear, frequent, and
publicly accessible to reduce the opacity of parapolitical funding channels.

Enforce Regulation for Algorithmic Amplification

Require social media platforms to audit and publicly report the impact of
recommendation algorithms on politically sensitive content. Develop
mechanisms to identify artificially amplified narratives, including bot-
driven or coordinated network activity, and reduce their disproportionate
visibility.

Monitor Lifestyle and Non-Political Influencer Campaigning

Establish monitoring frameworks for influencers whose content intersects
with political messaging, even indirectly through cultural, historical, or
lifestyle narratives. Track network effects where non-political content is
leveraged to reinforce political narratives.
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Regulate and Monitor Crypto-Based Influencer Financing

Extend financial oversight to digital assets to prevent untraceable funding
of political campaigns or parapolitical networks. Require licensing,
reporting, and transaction monitoring for crypto platforms used in
political financing, closing gaps that could enable intransparent influence
operations.

Close Cross-Border Regulatory Gaps

Strengthen cooperation between EU member states to track digital political
influence and funding. Ensure harmonized standards for campaign
finance, online transparency, and digital asset regulation to prevent actors
from exploiting inconsistencies between jurisdictions.
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